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JACKSONVILLE CITY COUNCIL

TRUE COMMISSION
AUDIT COMMITTEE MEETING MINUTES
December 1, 2016
3:00 p.m.

City Council Conference Room B
Suite 425, City Hall

117 W. Duval Street
Attendance: Committee Members Ralph Hodges (Chair), Danny Ferreira, John Pittman
Also: Jeff Clements – City Council Research; Tommy Carter – Council Auditor’s Office
The meeting was called to order at 3:03 p.m. by Commissioner Hodges and the attendees introduced themselves for the record. 
The minutes of the November 3, 2016 meeting of the Audit Committee were approved as distributed.

Audit #731A (Jacksonville Retirement System Audit Follow-up Report) Ralph Hodges: the audit identified issues with pension calculation errors caused by manual calculations, legal issues involving calculating pension benefits when the Ordinance Code contradicts current policy or is vague as to intent, and the usual Auditor’s Office findings regarding failures to have or abide by standard operating procedures and to remove former employees’ computer access rights. 
Motion: recommend that the TRUE Commission accept this audit without comment and rely on the Council Auditor’s Office for its usual follow-up – approved unanimously.
Chairman Hodges recommended and the committee agreed to dispense with discussion of Audit #774 (Quarterly Summary for 3 months Ended December 31, 2015) and Audit #776 (Quarterly Summary for 6 Months Ended March 31, 2016).
Motion: recommend that the TRUE Commission accept this Audit #774 without comment – approved unanimously.

Motion: recommend that the TRUE Commission accept this Audit #776 without comment – approved unanimously.
Audit #783 (Quarterly Summary for the 9 months Ended June 30, 2016): Commissioner Pittman reviewed the quarterly summary and saw no matters worthy of comment.

Motion: recommend that the TRUE Commission accept this Audit #783 without comment – approved unanimously.

Special Report #785 (Council Auditor's Office 2015/16 Annual Report): Chairman Hodges briefly reviewed the summary of the Auditor’s Office’s work projects and found no matters worthy of comment.
Motion: recommend that the TRUE Commission accept this Special Report #785 without comment – approved unanimously.

Audit #775 (Sheriff's Investigative Fund Fiscal Year 2012/13): the review was assigned to Commissioner Charles Kleeman; Chairman Hodges will inquire at the full commission meeting.
Audit #779 (Affordable Housing Consultant Service Audit): the review was assigned to Commissioner Greg Rachal; Chairman Hodges will inquire at the full commission meeting.
Audit #784 (Loblolly Mitigation Bank Audit): Chairman Hodges reviewed the background of the wetlands mitigation bank and gave an overview of the numerous findings of the audit, which covered a very complex subject. The fundamental finding was that the City administration did a poor job of administering the contract and changed practices without changing the written terms of the agreement. The committee expected that the City administration and City Council Finance Committee would be incensed by the findings and would be intent on recouping the funds the Council Auditor believes is owed to the City. Commissioner Ferreira returned to the continuing theme of poor contract management as a perpetual finding in Auditor’s Office audits.
Motion: recommend that the TRUE Commission recommend to City Council and the Mayor that the City and LMP should cease all activity currently occurring outside the current contract provisions, and that the City administration should pursue all remedies allowable by the Use Agreement to recoup the amounts owed to the City; the TRUE Commission will also keep this item on the commission agenda for ongoing monitoring – approved unanimously.
Chairman Hodges requested staff to invite a representative of the Administration and Finance Department to the February Audit Committee meeting to discuss this issue. 
The committee discussed the proposal made at the last TRUE Commission meeting regarding individual commissioners contacting members of the City administration to seek information about the progress being made on the implementation of audit recommendations. Chairman Hodges was uncomfortable with that suggestion, preferring to invite 
Audit# 786 (Council Auditor's Office 2016/17 Budget Summary) Unassigned
Meeting adjourned: 3:59 p.m.
Jeff Clements, Chief

Council Research Division

Posted  12.1.16
6:00 p.m.
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